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How have things changed in Slovenia in recent years?
Entrepreneurial freedom in Slovenia has declined rapidly in recent years. Taxes have also increased significantly. According to data published by the European Commission, Slovenia has been performing poorly, especially in the last few years.
Human freedom is also increasingly compromised.
Most media outlets are controlled by former members of the communist party or their successors. Independent media no longer exist; instead, the media serve primarily to manipulate public opinion. We are far from real freedom.
Legal issues are another concern. Many high-level criminals, including mafia figures, have been released from prison.
Even the United States had to intervene at one point, imprisoning some drug dealers in Slovenia who were later released.
Meanwhile, innocent people remain imprisoned. This is a serious violation of freedom.
We may have had real freedom 20 years ago, but it has steadily declined. This situation is more serious than similar trends seen in the U.S. or elsewhere in Europe.
 
Do you think this sense of freedom is preventing the country from fully positioning itself as a niche leader in innovation, despite its clear successes and interest from U.S. companies to partner with Slovenia?
This is not accidental; it is a deliberate policy by the government to produce a high number of PhDs. But that does not mean these individuals are necessarily competent. It was a covert way to support public institutes and universities, keeping them aligned with the government.
By funding PhDs and channeling money to public institutions, all of which, except one, are state-run, the government indirectly financed these institutes, which are strong supporters of former Communist Party figures.
During elections, the leaders of these institutes often protest, claiming insufficient research funding. It is a self-reinforcing cycle.
Now, many PhDs are unemployed or forced to leave the country. I know someone with a PhD in agriculture who is working in a vineyard because she cannot find a job. Another PhD holder I know is also jobless.
 
Does this mean you are looking to expand further in the U.S., especially if you feel your home country is not the ideal base at the moment?
Eighty percent of our exports go to the United States. We generate almost no turnover within Slovenia. I am very open to working with the U.S.
My business partners and top collaborators are in the U.S. because I prefer direct communication and minimal bureaucracy.
Most of my projects are based on mutual trust, a handshake agreement. Clients trust us to deliver, and we meet their expectations. That is how we have grown.
You will not see me in Brussels; I do not want to waste time and energy there.
We have many talented people in Slovenia, as well as from Croatia and Serbia. Our company employs about 45 people with PhDs, but most leaders do not have PhDs. They chose not to pursue one and are often more capable.
We also have employees from Italy. A country considered to have a strong economy.
Our company, like many in Slovenia, is performing well, not because of the government, but despite it. We have no choice but to export aggressively.
It is the people, not the state or its policies, driving progress. Slovenians are fighters, a small nation historically under foreign control. Now, with some freedom, we push forward economically, but not thanks to politicians.

What strategic decisions have you made since founding Bia Separations in 1998, and how did your vision at the time reflect where you believed the world—and that niche market—was headed?
The story began in 1990, as we were separating from Yugoslavia and communism. I was one of several colleagues who founded one of Slovenia’s first private companies. We did not want to work within a highly regulated, communist-style economy.
We launched a company which initially failed. We became distributors and gradually started developing our own product. In 1998, after some early success, we secured venture capital from Austria, and that is how the company was truly formed.
The original company still exists, distributing foreign products in Slovenia. That is where I learned most of my business skills, working with companies from Germany, the U.S., and others.
From the beginning, I aimed to serve the gene therapy field, which showed great promise at the time. There was widespread enthusiasm, rare diseases, children dying from missing genes, and we wanted to help.
Our goal was to solve one of gene therapy’s key bottlenecks: manufacturing. These products are highly shear-sensitive, and most are destroyed during production. We aimed to develop technology that increased recovery and significantly lowered manufacturing costs.
We followed gene therapy’s rise and fall. In 2001–2002, several children died in clinical trials, leading to a collapse in the field. Our company nearly went bankrupt, but we believed in the technology’s future.
We struggled to survive. Then in 2015–2016, gene therapy experienced a resurgence. We were ready and supported AveXis, now part of Novartis, which still likely produces the best gene therapy product on the market for SMA1, a disorder that causes death before age two.

How do you want the company to be perceived and positioned globally in terms of its image and core values?
We are now part of Sartorius, but I can only speak about the time before the acquisition.
From the start, we have held strong values, especially around serving customer needs. Our goal has always been to help our customers succeed, because their success enables the delivery of novel therapies, not only in gene therapy but also in cancer treatment.
In fact, we have more cancer therapy projects than gene therapy ones, covering various types of cancer.
As for the future, I am deeply concerned about nanoplastics. While people often discuss micro-plastics, nanoplastics are far more dangerous. It is harder to detect, more easily absorbed into the body and cells, and causes damage at the cellular level.
I believe that in 50 to 70 years, humanity may not survive without advanced cancer and gene therapies. Genetic disorders and cancer cases are rising, both driven by environmental factors.
The real threat is nanoplastics. It is everywhere, even in the clouds, because it is so small. No one seems to be addressing it seriously. We cannot eliminate nanoplastics. The only path forward is to develop effective treatments.
Our company’s role is to support drug developers in creating and producing therapies, gene and cancer therapies, more efficiently and effectively.
That is what drives us. We help companies striving to develop new treatments because these illnesses are growing faster than natural rates. There is clearly an external factor. In my view, that factor is nanoplastics.

How would you describe your current market position in Slovenia’s medical technology sector, and how do you see that evolving with the projected growth from €593 million in 2025 to €700 million by 2029?
We have no projects or sales in Slovenia. It is not a market for us. Our distribution is roughly 80% United States, 10% Asia, and 10% Europe. 
Companies that export more than 50%, especially over 90%, represent the strongest part of our economy.
These businesses drive Slovenia’s growth and success. In contrast, companies focused mainly on the domestic market are often entangled in networks that do not reflect healthy business practices.
To run a healthy business in Slovenia, you must export. The more you export, the more independent you are. At 100% export, you owe nothing to politicians or lobbies, you are fully self-reliant.
If you review Slovenia’s top exporters, those exporting over 80–90% are typically the healthiest companies.
 
What does the gold award from the Slovenian Chamber for the alkalizer system for inline license represent in terms of innovation and recognition for your work?
This is one of the instruments we have developed over the years to enable more affordable bio-pharmaceutical production. It supports the full range, from proteins and DNA to viral particles. It helps manufacturers reduce costs and improve product quality.

Why would a U.S. company choose to partner with you, and how do you demonstrate that you meet the necessary standards, requirements, and trust expected from such partnerships?
Partnering with us offers U.S. biopharmaceutical companies, especially those in cancer and gene therapy—a top-tier ally in manufacturing processes.
I am confident, and can prove, that we have the deepest expertise in process understanding and in the technologies needed to manufacture gene and cancer therapy products. We focus on producing safer products while reducing manufacturing costs.
Any company seeking the best processes for these therapies would benefit from working with us.

Given your partnerships with companies like Charles River Laboratories, Technova, and Underline Bioscience, what would your ideal collaboration with a U.S. company look like, and where do you see that heading?
We supply Novartis in the U.S., specifically their former AveXis facility, along with several other well-known companies under confidentiality agreements. These companies are our regular partners, as suppliers or co-developers.
We also collaborate with institutions like the North Carolina Biotech Center, where we have provided equipment to support student education. We aim to support U.S. partners not just commercially, but also through contributions to universities and training centers.
Our focus is not only on business; we also engage in projects aimed at future improvements. Some collaborations are already public. Others will be announced soon. We also work to raise awareness within regulatory bodies.
Beyond process development, we invest heavily in process understanding. We are developing advanced analytical methods to detect impurities currently invisible to others, and we are proud to share this knowledge with our customers.

What motivated your investment in the 252.54-kilowatt solar power station, and what operational benefits has it delivered in terms of sustainability and performance?
The trigger was our Prime Minister, who comes from the electricity supply industry, warning during the peak of the Ukraine war crisis that companies might lose access to electricity. Prices were already high, and he said, “If you don’t have enough electricity, we’ll just stop supplying you.” That statement pushed us to act.
We manufacture products used in life-saving therapies, such as Novartis’s SMA1 gene therapy for children. We could not risk production stoppage, so we began planning for energy independence.
First, we secured a week’s supply of diesel. Then we ordered a custom ethanol-powered engine from an Italian company, ethanol being a byproduct of our own processes. We also installed solar panels and added a gas engine, as well as a geothermal system.
The goal was full independence from the unstable and expensive electricity grid. Prices change daily, and new fees are constantly introduced. We aimed to control costs.
In three years, we cut our electricity costs from €1.5 million to under €200,000, more than a five-fold reduction, by diversifying our energy sources.
Now, we avoid using electricity during high-price hours, switching to ethanol instead.

How have your scientific achievements—such as authoring over 100 papers and co-inventing key technologies in DNA, mRNA, AAV, and vector purification—shaped your leadership style and vision for the company's future?
 I see a strong future for this company. More importantly, I see other companies in Slovenia and beyond growing and innovating based on the experience, knowledge, and spirit we have built over the past 30 years.
Several emerging Slovenian startups, though not yet well-known, are developing disruptive technologies, much like the one I lead.

Pull Quotes: 
· “Eighty percent of our exports go to the United States. I am very open to working with the U.S.”
· “Clients trust us to deliver, and we meet their expectations. That is how we have grown.”
· “Partnering with us offers U.S. biopharmaceutical companies, especially those in cancer and gene therapy—a top-tier ally in manufacturing processes.”
· “I see companies in Slovenia and beyond growing and innovating based on the experience, knowledge, and spirit we have built over the past 30 years.”
· “Several emerging Slovenian startups, though not yet well-known, are developing disruptive technologies, much like the one I lead.”
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